
Supply chain 

30-40% increase in unplanned 
maintenance costs is due to temporary 
fixes caused by component shortages

15-20% of maintenance labour costs 
result from supply chain issues

Navigating the intricate web of modern 
supply chains poses a constant challenge 
for businesses. ERIKS has highlighted seven 
pivotal pain points that can significantly 
impact your supply chain operations, from 
logistical disruptions to demand volatility 
and duplication concerns. By pinpointing 
these pain points, you'll be better prepared 
to implement strategic solutions and fortify 
your supply chain resilience.

40% fear disruption in their supply chain 
in the next 12 months

Purchasing Pains

65% of purchasing resource is dedicated 
to just 10% of purchases

50% of MRO spend on carriage 
is avoidable

10% of budget is spent unnecessarily 
on duplicated parts 

1-3% Right people, right place
3-15% Technological capability
5-18% Supplier simplification
5-15% Stock management
2-3% Reporting and administration
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