
Problem solvers

Maximise your team’s potential

Situation

A quarry was struggling with frequent breakdowns and poor 
machine efficiency. On top of this, maintenance activities 
were taking an unnecessarily large amount of time, resulting 
in long periods of unplanned downtime, high maintenance 
costs and significant lost production.
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Problem solvers

Solution

A training needs analysis identified serious gaps in the training 
of maintenance personnel, which was not only causing the 
large amounts of downtime, but directly contributed to the 
original machine problems.

	The company invested in SKF training courses for their 
maintenance staff. The broad range of training courses 
available covers everything from basic bearing fitting and 
maintenance, through to advanced troubleshooting and 
accredited vibration analysis qualifications. 

	SKF training courses are conducted by staff with years of 
practical, hands-on experience, and can either be held at the 
company’s own location, or at one of SKF’s training centres.

	With a properly trained maintenance team, the quarry saw a 
significant increase in machine reliability and efficiency, and 
reduced maintenance costs and downtime.
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